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Outline

1. Progress Report
= Implement an All Electronic Operation
= Improve Performance
= Downsize Workforce

2. Further Improvements Underway

3. Response to Analyst’s Recommendations
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Implement All Electronic Operation (effective date of mandatory e-filing)

District Courts
= Civil (April 1, 2013)
= Criminal filings subsequent to initial filing (March 31, 2014)
= Criminal information (January 1, 2015)

Juvenile Courts
= Juvenile filings - filings subsequent to initial filing (December 1, 2015)
= Juvenile case initiation (January 1, 2017)

Justice Courts
= Traffic (May 13, 2014)
= Criminal (January 1, 2017)
= Small Claims (voluntary)

Appellate Courts
= All documents being scanned, in advance of mandatory e-filing
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Improving Service and Convenience (FY 2016)

= #of electronic documents received 7,577,532
= # of electronic document accessed remotely 1,015,771
=  Amount of fines, fees, costs paid electronically $75,570,753
= #of warrants issued electronically 181,265
= #of web page views 8,421,832
= #of filings/pleadings prepared and filed off OCAP 25,743
= # of people served remotely by Self-Help Center 21,371

= # of District Court hearings conducted remotely 1,442
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Average Age of Active Pending Cases

All District Courts w2010 2012 2014 m2016
700 671
600
500
391
» 400 359 368
> 336
0 300 268 267
218 205 217
200 184 174 166
o I I I I I
33
0 |
Criminal Domestic General Probate Property Torts Traffic
Civil Rights

This chart displays the average age of actively pending cases at four reporting periods since 2010.
The age of active pending cases is used to identify areas in which backlog may exist.
Cases are considered actively pending if the court case can proceed.



2016 Q4 - Time to Disposition - District Court

Time to Disposition: District Courts
Case Dispositions Meeting Recommended Time Standard*
July 1, 2015 to June 30, 2016

Percent of Cases Disposed within Time Standard
(1.9 20% 40% 60% 80% 10086

Feloniesand Class A Misdemeanors
Standard: 12 months

All Civil Except Evictions and Small Claims
Standard: 24 months

Evictions

Standard: 9 months

Divorce, Paternity, Custody and Support
Standard: 18 months

Domestic Modifications
Standard: 12 months

Temporary Protective Orders
Standard: 10 days

Administration of Estates
Standard: 12 months

Guardian/Conservator: Protected Persons
Standard: 90 days

Involuntary Civil Comm kment 95
Standard: 15 days /

1 In January 2013, the Utah Judicial Council adopted time to disposition guidelines suggesting
95% of case dispositions meet the established time goal.

Time to Disposition
What it is: Time to Disposition is the courts' current assessment of how long it should

take to resolve most court cases. Time to disposition focuses on resolved cases rather
than cases in progress.

How it is Measured: Time to Disposition is calculated as the percentage of cases
disposed within the time standard set for each case type by the Utah Judicial Council.

Why it is important: Time to disposition allows a district to compare its timeliness to
established guidelines.




Utah State Courts

Time to Disposition: Juvenile Courts
Case Dispositions Meeting Recommended Time Standard®
July 1, 2015 to June 30, 2016

Percent of Cases Disposed within Time Standard
0% 20% 40% 60% 80% 100%

Delinquency and Status Offenses
Standard: S0 days

Child Weilfare: Sheiter Hearing
to Adjudication
Standard: 60 days

Child Weifare: Adjudicaion to
Disposition Hearing
Standard: 30 days

t In January 2013, the Utah Judicial Council adopted time to disposition guidelines suggesting
95% of case dispositions meet the established time goal.

Time to Disposition

What it is: Time to Disposition is the courts' current assessment of how long it should
take to resolve most court cases. Time to disposition focuses on resolved cases rather
than cases in progress.

How it is Measured: Time to Disposition is calculated as the percentage of cases
disposed within the time standard set for each case type by the Utah Judicial Council.

Why it is important: Time to disposition allows a district to compare its timeliness to
established guidelines.




Courts FTE Counts Over Time

1,050
2002 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 Req.

FTE Count| 1,277 1,289 1,291 1,228 1,217 1,201 1,200 1,201 1,155 1,147 1,143 1,138
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Further Improvements Underway

 Licensed Paralegal Practitioner
Practice Areas:
» Debt Collection
» Landlord Tenant
» Domestic Relations

* On Line Dispute Resolution
Small Claims:
» Negotiation
» Mediation
» Judicial Resolution

 Domestic Case Management Study
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Analyst Base Budget Recommendations

Reductions
One time funds - support
= $250,000 Current Expense
= $200,000 Non-Lapsing Balance
= $549,100 O&M Cost Delay
= $29,800 Fiscal Note for Grandparent Rights Legislation

Ongoing funds — do not support
=  $866,000 Elimination of Two Judgeships




